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10 ALL
VIGTORIANS

In 2026, state political leaders must
commit to building more homes
and backing the industries that
deliver them.

Victoria's economy, prosperity and liveability
depend on supercharging housing supply.
Each year, around 120,000 new people call our
state home. Every one of them needs housing,
transport, schools, hospitals and community
infrastructure.

Our $27 billion development industry is central
to meeting that challenge. Yet at a time of
unprecedented demand, the sector faces the
harshest conditions in a generation — weak
economic growth, crushing property taxes,
planning and regulatory complexity, slow

land release and rising construction costs.

Meanwhile, many of Melbourne's
fastest-growing communities continue to
wait for the infrastructure they were promised.

This election, UDIA Victoria calls on all parties

to adopt practical reforms that boost housing
supply, choice and affordability, strengthen
communities and restore Victoria as the premier
investment destination.

The next Victorian Government must make this
state the best place in Australia to deliver housing,
by guaranteeing land supply, fast-tracking
approvals, investing in community infrastructure
and supporting innovation in construction.

On behalf of our 10,000 industry members,
UDIA Victoria stands ready to work with
political leaders to get Victoria building again.
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LINDA ALLISON
Chief Executive
Officer

UDIA Victoria

SEAN PINAN
President, Board
of Directors

UDIA Victoria

Thank you to our sponsors
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STATE OF
THE STATE

The critical role of the urban
development industry in
Victoria's economy.

Victoria’'s urban development industry is the
engine room of the state's economy. In 2024-25,
it generated around five per cent of total
economic output, while property taxes and
charges made up 46.2 per cent of all Victorian
Government revenue — the highest share

in Australia.

Around 250,000 of Victoria's construction sector
work in land development, subdivision and site
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preparation — the people who plan and build
the communities that support our growing
population and thousands of small businesses.

Housing development underpins Victoria's
prosperity, yet it is under strain. Crushing property
taxes, red tape and rising delivery costs are
discouraging investment in Victoria, slowing
housing delivery and pushing house prices higher.

Victoria's development industry is running below
capacity. Homebuyers are being priced out,
development is stalling and capital is flowing
elsewhere.
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KEY ELECTION
PILLARS

Put housing first by guaranteeing
land supply, streamline planning
and accelerate approvals.

Reform Victoria's tax system,
restore investor confidence and
supercharge home building.

Prioritise infrastructure
investment in Victoria's fastest-
growing communities.

Without decisive action, the state risks
losing its competitive edge, skilled
workforce and the private investment
needed to meet our housing targets.

Remove industry roadblocks and
support a skilled, productive and
resilient home building workforce.
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Put housing first by guaranteeing land supply,
streamline planning and accelerate approvals.

Victoria's housing shortage is at crisis
point. Constrained land supply and
protracted planning processes are
undermining investor confidence and
suppressing delivery. The resulting
shortfall in new home construction is
driving rental stress, pushing up prices
and constraining economic growth.

WHAT VICTORIA NEEDS

Victorians need supply certainty,
housing choice and planning and
regulatory processes that facilitate
development and support investor
and consumer confidence.

UDIA VICTORIA RECOMMENDS:
11 COMMITTED LAND SUPPLY SECURITY

A government commitment to a genuine pipeline
of long-term zoned and development-ready land
across Melbourne and Victoria's major regional
cities.

1.2 A FAST-TRACKED STRATEGIC STRUCTURE
PLANNING PROCESS

The current approach to Precinct Structure
Planning for growth area development is
inefficient and uneconomical. Victoria urgently
needs a system that delivers positive strategic
planning outcomes efficiently and economically,
including a fast-tracked process for all priority
employment and housing centres in strategic
growth corridors.

1.3 MANDATED THIRD-PARTY APPROVAL
AND REFERRAL AUTHORITY PERFORMANCE
STANDARDS

Over the past decade, third-party and referral
authority approvals for utilities, water servicing,
biodiversity and cultural heritage have become
slower, more expensive and less accountable.
UDIA is calling for clear, enforceable statutory
timeframes and meaningful penalties for non-
performance to restore certainty, reduce costs and
keep housing, employment precincts and critical
infrastructure projects moving.
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Reform Victoria's tax system, restore investor
confidence and supercharge home building.

In 2014, property taxes accounted

for around 24 per cent total state

tax revenue. In 2025, they accounted

for nearly half of all state tax revenue.
Stamp duty, land tax, contributions and
development levies make up more than
42 per cent of the cost of a new home.
These taxes hurt Victoria's reputation

as an investment destination and are

a burden on homebuyers.

WHAT VICTORIA NEEDS

Victorians need a tax system that
prioritises housing affordability and
supports the development industry
to build more homes affordably.
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UDIA VICTORIA RECOMMENDS:

21 COMMIT TO NO NEW OR INCREASED
PROPERTY TAXES, OR TAXES ON HOMEBUYERS
IN THE NEW TERM OF GOVERNMENT

Government reliance on property tax is crushing
one of the biggest industries in Victoria and
driving housing prices higher each year. UDIA
research shows that 42 per cent of the cost of a
new house is made up of taxes, fees and charges.
There is a direct link between property tax and
rising house prices.

2.2 ABOLISH THE WINDFALL GAINS TAX (WGT)

Windfall Gains Tax is a tax on Victoria's future
housing and impacting home building across the
state. The next government should abolish the tax,
which is discouraging investment in Victoria and
making housing projects unviable in established
areas and the regions.

2.3 ABOLISH OR REDUCE ADDITIONAL DUTY
SURCHARGES DISCOURAGING INVESTMENT
IN VICTORIA

A new government should remove or temporarily
suspend existing foreign investment surcharges,
like the Foreign Purchaser Additional Duty
(FPAD), for off-the-plan purchases. UDIA research
shows this will stimulate development, boost
housing supply, and ease rental pressures without
disadvantaging Victorians in the established
housing market.

2.4 REVIEW STAMP DUTY CONCESSIONS,
RATES AND EXEMPTIONS TO SUPPORT
HOMEOWNERSHIP

Outdated concession thresholds for first-home
buyers and downsizers no longer reflect the
median cost of housing.

UDIA is calling for a review of existing concessions
and an indexation of rates to ensure they better
reflect current house prices in Victoria. Doing

so will improve the outlook for prospective first
homebuyers and enable more Victorians to right-
size without the added penalty of high duties.
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Infrastructure delivery continues to lag
behind population growth, particularly
in Melbourne’s north and west and
across regional Victoria. New homes
without timely transport, schools,
health services and utilities undermine
liveability and economic participation.

Growth areas and regional Victoria are
critical to meeting the State's housing
targets, but councils and service
providers remain under-resourced.
Without targeted, upfront investment,
growth areas risk falling further behind
and housing supply will continue to

be constrained.

WHAT VICTORIA NEEDS

Victoria needs a sharper, growth-led
approach to infrastructure planning
and delivery that prioritises investment
where population growth and housing
delivery is occurring. Infrastructure
funding must align with housing
commitments, so communities

receive essential services early,

not years after homes are occupied.

UDIA VICTORIA RECOMMENDS:

3.1 A10-YEAR INFRASTRUCTURE DELIVERY
PIPELINE ALIGNED WITH GROWTH

Commit to a transparent, cost-benefit-tested
10-year infrastructure pipeline covering transport,
schools and health across metropolitan and
regional growth areas. The pipeline should
prioritise projects that unlock housing and

jobs, allow early funding where savings can be
achieved, and support the affordable delivery

of new homes.

Prioritise infrastructure investment in Victoria's
fastest-growing communities.

3.2 PRIORITISE INFRASTRUCTURE IN KEY
GROWTH CORRIDORS

Direct infrastructure investment to Victoria's
fastest growing corridors, including Melbourne'’s
west and outer metropolitan and regional growth
areas, where population growth is outpacing
transport and employment connections fastest..
Priority should be given to projects that reduce
travel times, improve amenity and strengthen
access to jobs, education, services and amenties.

3.3 REFORM GAIC WITH REAL-TIME
TRANSPARENCY

Reform the Growth Areas Infrastructure
Contribution (GAIC) to provide real-time
transparency on revenue collection, project
allocation and delivery timeframes. Clear
reporting will ensure contributions are reinvested
in growth areas, improve coordination between
land use

and infrastructure planning, and restore
confidence in GAIC as a tool to support

housing delivery.

3.4 FIXINFRASTRUCTURE AND SERVICING GAPS
IN REGIONAL CENTRES

Deliver a coordinated, state-led regional servicing
strategy that aligns infrastructure planning,
funding and delivery with housing targets.

We need improved coordination across
governments and service authorities, accelerated
precinct planning, sustainable development
contributions and certainty through municipal-
wide growth strategies.

3.5 ALIGN TRANSPORT AND LAND-USE
PLANNING IN REGIONAL VICTORIA

Adopt a strong, state-led approach to integrated
transport and land use planning in regional
centres such as Geelong, Ballarat and Bendigo.
Regional transport strategies aligned with
housing targets, prioritised funding for rail,

road and active transport, and clearer delivery
pathways are needed to ensure infrastructure is
provided

early and in step with regional housing growth.
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Remove industry roadblocks and support a skilled,
productive and resilient home building workforce.

Productivity in Australia’'s homebuilding
sector has declined sharply. Over the
past 30 years, the number of dwellings
completed per hour worked has fallen
by more than 50 per cent, while costs
and delivery times continue to rise.
Modernising how we build is essential.
Modern Methods of Construction such
as prefabrication, modular building and
off-site manufacturing can reduce build
times by up to 50 per cent, yet adoption
in Victoria remains limited due to
regulatory barriers, market risk and a
lack of targeted government support.

WHAT VICTORIA NEEDS

Victoria needs a construction sector
that can deliver at scale, supported by
a skilled workforce, modern regulation
and policy settings that reward
productivity and innovation. With the
right approach, Victoria can lead the
nation in faster, more efficient and
more sustainable home building.
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UDIA VICTORIA RECOMMENDS:

4.1 INVEST IN SKILLS, TRAINING AND
STREAMLINED CREDENTIALING

Commit to targeted investment in education,
training and digitisation to address workforce
shortages and lift productivity. This includes
expanding work-integrated training pathways,
streamlining credentialing and licensing, and
enabling faster transitions into high-demand
roles to reduce bottlenecks and improve
delivery certainty.

4.2 ACCELERATE UPTAKE OF MODERN
METHODS OF CONSTRUCTION

Support the adoption of Modern Methods of
Construction through fast-tracked approvals,
factory certification and regulatory flexibility for
pilot projects. A new government should de-risk
early adoption through grants, tax concessions,
fee waivers, low-cost finance and government-
backed guarantees.

Public procurement should embed Modern
Methods of Construction targets and incentives
in housing and infrastructure projects to provide
long-term demand certainty, attract private
investment and scale manufacturing capability
across Victoria.
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UDIA VIGTORIA
SPOKESPEOPLE

UDIA Victoria spokespeople are
available to meet with political
representatives, industry leaders,
and participate in media interviews.

MEDIA CONTACT:

media@udiavic.com.au
0484 386 190

POLICY CONTACT:

policy@udiavic.com.au
(03) 9832 9600

LINDA ALLISON
Chief Executive
Officer

UDIA Victoria

SEAN PINAN
President, Board
of Directors

UDIA Victoria
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ABOUT

UDIA VIGTORIA,,

The Urban Development Industry
of Australia, Victoria (UDIA) is a
not-for-profit research, advocacy
and educational organisation
supported by a membership of land
use and property development
entities, across the private sector
and Victoria's public service.

UDIA Victoria is focused on establishing the
right policy, regulatory and taxation settings to
enable the residential development industry to
build more homes than ever before, for Victoria's
growing population.

We apply a rigorous, research and evidence-based
approach to developing policy advice for decision-
makers, at all levels of government.

We are your voice and we've got your back.
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UDIA VIGTORIA PARTNERS

We sincerely thank each of our partners for their
support of UDIA Victoria and commitment

to strengthening and shaping the future of

our industry.

UDIA PLATINUM PARTNERS
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IMAGES:

Thank you to our members - Mirvac, Integra,
Frasers Property Australia, Central Equity,
Moremac, Lowe Living, and Riverlee - for
providing images of their leading projects.
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