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• Despite the most challenging year for the development industry in living
memory due to COVID-19 impacts, the Melbourne housing market
demonstrated tremendous resilience to register strong momentum
across the December quarter once Stage 4 lockdown were eased.

• The resilience of the Melbourne market is underscored with the
outperformance of the greenfield land sector in the second half of 2020,
with lot sales up 83% to register record monthly sales in the December
quarter, of 1,856 per month.

• The multi-unit sector remained subdued across 2020 with sales volumes
of new multi-units down 20% and annual completion of new stock to
market down 7%.

• The outlook for the Melbourne new dwelling market is positive for the
first half 2021, with potential softening in the second half as the ‘pull-
forward’ of demand from HomeBuilder is realised and other government
stimulus measure are eased off.

• 2021 is expected to be once again defined by COVID-19 issues with State
border movement being limited and overseas borders shut. This will
weigh most heavily on the demand profile in the apartment sector.

• UDIA forecast that completed new residential supply will stabalise at
around 32,000 dwellings this year with further retraction in aggregate
output in 2022 and 2023 driven by declining multi-unit output.

MELBOURNE

Aston by Peet 
Limited

SUMMARY

New Residential Market Supply[1]

Source: UDIA; CoreLogic; Research4

0

20,000

40,000

60,000

2013 2014 2015 2016 2017 2018 2019 2020 2021* 2022* 2023*

Greenfield Housing Completions Multi-Unit Completions

*UDIA Estimates

[1] This figure includes annual estimations of detached houses being completed in greenfield release areas, and multi-unit projects being 

completed. There are additional dwelling completions which are not covered under State of the Land reporting including small scale 

infill subdivisions and secondary/knock down rebuild dwellings. As such the combined new market supply estimates are likely lower than 

actual realised new supply.
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GREENFIELD MARKET ANALYSIS

• The Melbourne greenfield market recorded
an 83% increase in annual lot sales in 2020 
to record 15,030 sales, with the December 
quarter driving much of the recovery with an 
average of 1,857 sales per month, a level not 
achieved since the peak of the current cycle in 
mid-2017. 

• The greenfield market performance for 2020
represented a robust correction from the
significant underperformance of 2019 when
just 8,200 lots were sold.  The scale of unmet
and stored demand in the market came back
in full force in the December quarter when the

second COVID-19 metropolitan-wide lockdown 
was finally lifted. 

• Developers responded to the strong demand
profile by releasing 5,230 lots in the December
quarter, up 53% from the pre-COVID impacted
March Quarter, and the highest lot release
quantum since the September 2017.

• Clearance levels improved across the year
to help clear a build-up of unsold inventory,
to close the year with 2.1 months worth of
stock – slightly below the ideal supply-demand
benchmark of 3-5 months trading months of
supply.

Sales and Release Activity

• The Research4 NLS assessed the 2020 calendar
year as recording the highest number of active
trading estates with an average of 186 for the
year, and a record high 200 estates recording
sales in the December quarter.

• The majority of the new estates added to
the competitive Metropolitan Melbourne
greenfield market place had less than 250 lots.

• The lift in the overall number of estates
registering activity is a sign of improved market
conditions. With expressed demand currently
high, there has been a rapid ending of a
number of estates. This pressure on the supply
line will need to be addressed via ensuring new
estates are launched in a timely fashion.

Active Estates & Industry Capacity

Annual Greenfield Activity

Source: UDIA; Research4
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• Melbourne’s median lot price retracted by 
3% in 2020 to $319,000, despite the record 
sales volumes in the second half of the year. 
Evidence suggests the market is still digesting 
the steep price jumps recorded in 2017 and 
2018 which saw lot prices jump from circa 
$230,000 to $330,000. 

• The December quarter median lot price was 
$315,000 which represented 42% of the 
established market median house price of 
$750,000 (CoreLogic) for Greater Melbourne 
(as at December 2020). This is aligned with 
the long run average of 42% of the median 
house price (across 2009-2019) indicating lot 
pricing is in line with historical norms – in both 
absolute & relative terms. 

Median Lot Pricing

Median Lot Price, Land Price ($/sqm) and Median Lot Size

Source: UDIA; Research4
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• Melbourne’s median lot size dropped to 390sqm in 2020 which reflected a 1.3% drop from 2019 and 
a continuation of the on-going lot size reduction trend witnessed across Melbourne’s growth corridors 
since 2009. 

• The December quarter saw the median lot size fall to 384 sqm which helped deliver an annual land rate 
of $819 per square metre, which helped off-set the fall in median pricing but was still down 4% on the 
series high $848 per square metre of 2018. 

Median Lot Sizes

Lochaven by Dacland and Dahua Group 
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MELBOURNE

Greenfield Market Performance Summary Table

Row Labels Annual Net Land 
Sales

Average Annual 
Number of 

Active Estates 
Per Quarter 

Median Lot Size 
(SQM)

Annual Median 
Lot Price

Annual Median 
Land Price ($/M)

2009 13,716 98 516 $169K $327

2010 14,308 90 482 $203K $421

2011 7,994 117 448 $219K $490

2012 6,041 141 447 $207K $462

2013 8,822 151 447 $198K $442

2014 12,616 153 445 $204K $458

2015 19,835 154 429 $212K $493

2016 22,876 138 414 $226K $546

2017 23,903 124 406 $280K $691

2018 15,593 129 400 $339K $848

2019 8,213 164 395 $330K $837

2020 15,032 186 390 $319K $819

Source: UDIA; Research4
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MULTI-UNIT|INFILL ANALYSIS

• Settled sales of new multi-units across Greater Melbourne plunged to record lows with just 4,785
settled apartment sales across the 2020 calendar year. This is down 76% of the sales volumes achieved
in the peak of 2015.

• An uplift of sales activity in the established unit market across the year helped counteract the soft
transaction activity in new product sales and deliver a broader whole of market correction in sales
volumes of 3.5% from 2019.

• The retreat of investor activity, the unprecedented new supply volumes delivered in 2016 and 2017
and the resetting of consumer preferences in the COVID-19 impacted ‘new world order’ has created a
challenging market for suppliers of new apartment products across Melbourne.

Multi-Unit Sales, Whole of Market & New Sales (Settled)

Source: UDIA; CoreLogic

Sales Activity
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MELBOURNE

Median Unit Pricing
• The median new unit price achieved across

Greater Melbourne in 2020 was $630,040,
which reflected a 2% annual growth rate. The
comparatively low levels of transactions, and
less emphasis on investor grade products is
the likely explanation for price growth in the
otherwise depressed multi-unit market.

• Across the broader established market the
median unit price was $570,000 in December
2020 which reflected a 5% annual growth rate.

• The median sale price of new units grew by a
modest 0.7% across the year to $720,000, and
is now only 5% below Sydney’s peak median
pricing for multi-units achieved in 2013.
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Median New Unit Price & Annual Unit Completions
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Construction Activity
• There were 20,580 new apartments and units

completed across Greater Melbourne in 2020.
This represents a 7% decline in completions
from 2019 and was 30% off the peak of 2017.

• Notwithstanding the on-going moderation in
apartment supply, Melbourne’s 2020 outputs
sits commensurate with the eight year average
production level – which is particularly 
commendable given the extremely challenging 
year the industry has faced through the 
pandemic, including considerable disruptions 
to construction site operations. 

• The majority of new multi-unit completions
occurred within the CBD and inner suburbs up
to 5km from the GPO (30%), and the band of
inner and middle ring suburbs up to 10km from
the GPO (26%). This reflects a shift from last
year’s reporting when there were far higher 
levels of completions in middle and outer ring 
areas 10km to 20km from the city centre. 

• The top contributing postcodes were all within
the first or third band, with 3006 (Southbank) 
contributing the most new unit completions at 
2,270.

Source: UDIA; CoreLogic
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Pipeline Analysis

• For the third consecutive year the multi-unit pipeline has retracted across Greater Melbourne, 
decreasing by 4% to an aggregate of 126,280 units as at December 2020. 

• This comprised of units under construction (down 8%), approved units yet to start construction (down 
8%) with units in early planning up 4%, likely reflecting projects not proceeding into the approval stage 
across the year, with a modest addition to the pipeline of new potential non-central city medium density 
projects. 

Sub-Market Analysis
• The City of Melbourne had the most multi-

unit completions of Greater Melbourne’s LGAs 
despite a 26% retraction from 2019 volumes, 
with a total of 3,900 finished apartments. 

• Monash (1,940 units), Maribyrnong (1,910 
units), Moonee Valley (1405 units) and Port 
Phillip (1,380) rounded out the top five 
Councils by new unit completions for 2020. 

• Reflecting a higher volume of investor 
grade apartments being supplied the City 
of Melbourne had the most affordable new 
stock across the year with a median sales price 
of new units of $580,000, as compared to 
$637,500 in Port Phillip, $600,000 in Moreland, 
and $749,000 in Kingston – as the other major 
new supply LGAs. 

CoreLogic have produced point-in-time estimates of the multi-unit pipeline based on a December 2020 and a 
December 2019 snapshot of the industry leading Cordell Construction database. These estimates show that 
the forward supply of apartments in Melbourne continues to be under threat.

Multi-Unit Completions 2020, by Postcode

Source: CoreLogic; UDIA
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Multi-Unit Market Performance Summary Table

New Unit 
Sales

New Unit 
Sales Price

Established 
Unit Sales

Established 
Unit Sales 

Price

Unit 
Approvals

Unit 
Completions

2010 9,173 $460,000 15,947 $425,000 - -

2011 8,049 $450,000 13,833 $425,000 - -

2012 9,212 $445,000 13,285 $420,000 - -

2013 14,822 $483,000 15,373 $440,000 21,207 16,677 

2014 19,662 $500,000 16,762 $459,000 27,245 18,402 

2015 20,676 $520,000 19,105 $480,000 32,975 19,879 

2016 15,910 $516,450 19,694 $485,000 30,934 23,938 

2017 13,224 $549,000 20,834 $520,000 32,263 29,598 

2018 6,344 $576,300 15,091 $520,000 26,716 21,688 

2019 5,954 $615,000 16,719 $545,000 21,688 22,146 

2020 4,785 $630,039 15,260 $569,677 21,019 20,578 

Source: CoreLogic; UDIA

MELBOURNE

RESEARCH PARTNER: CORELOGIC
VIC 2021 OUTLOOK
"Victorian housing markets were impacted by extended lockdowns in response to COVID-19 
through 2020. While the Melbourne market commenced a recovery trend through the December 
quarter, a strong surge in new listings and increased migration departures from the city may 
see growth rates slow in 2021. The unit segment is particularly vulnerable, as the number of 
apartments under construction remain elevated relative to historic averages, and the city is the 
most dependent on population increase from international arrivals. 

Despite these headwinds, the decline in values and rents across inner city regions are starting to 
ease, suggesting conditions may stabilise over 2021. Regional Victorian dwelling markets may see 
higher increases in dwelling values over 2021, with recent migration trends confirming a higher 
level of departure from Melbourne, many of whom are moving to regional Victoria. A more positive 
outlook is expected for Victorian dwelling markets in 2021, provided COVID-19 cases remain well 
contained across the state."
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STATE POLICY ENVIRONMENT
Current Policy Landscape Scan 

• In Victoria, the industry is coming off a strong
production and sales performance in the back
half of the year supported by COVID stimulus
in greenfield development, whilst demand
dynamics in the apartment market have
continued to soften. 2021 will be a critical year
to deliver infrastructure contributions reform
and to rebuild our land and apartment supply
pipelines. UDIA Victoria is focused on ensuring
that our sector is the economic bridge to
recovery and that we lay the foundations for
long-term success.

Biggest challenges & advocacy wins from 2020

• In May we released the Roadmap to Recovery
– UDIA Victoria’s Plan for Economic Recovery
which set out the clear, deliberate and
immediate actions the government needed
to pursue to stimulate the industry, reform
entrenched inefficiencies in the planning
permit approval system and supercharge
development-ready areas. Our Plan helped
ensure that we were able to keep our
construction sites open during the lock-downs,
continue  planning permit application and
approval activities, and work on blockages in
the planning permit approval system.

• In early December the Victorian Government
announced the formation of the Infrastructure
Contributions Advisory Committee which has
a mandate to provide recommendations for
reform to the infrastructure contributions
system. This is a major advocacy win for UDIA
as we have been campaigning for an overhaul
of the inefficient, inconsistent and inequitable
infrastructure contributions
landscape for a number of years.

Outlook for policy development & 
advocacy for 2021

• UDIA Victoria is deeply
engaged with the Infrastructure
Contribution Advisory
Committee which is overseeing
a critical review into the
infrastructure contributions
systems which will culminate in

advice and recommendations for the Minister 
for Planning and the Treasurer. 

• UDIA Victoria is providing industry insight
and recommendations to inform an
infrastructure contributions system which is
simple, transparent, efficient and equitable
– characteristics not present in the current
arrangements.

• Whilst the greenfield market has demonstrated
a strong rebound in the second half of 2020,
we have deep concerns about the impact
of  JobKeeper ending,  the extent of the
‘pull-forward’ effect from the HomeBuilder
program, and the expiration of the 50% stamp
duty waiver for houses under $1m on 1 July
2021. With no clarity on when international
migration and international students will start
returning in substantive numbers we may need
additional industry support and stimulus for the
apartment market to keep the demand profile
healthy through the second half of the year.

• UDIA is advocating for a broad range of
industry reforms to keep the industry and
the economy moving through what is likely
to be another COVID-19 impacted year. This
includes housing supply stimulus measures to
bolster the development approval pipeline, and
stimulation of urban renewal and built form
development by taking a proactive approach to
the development of Melbourne’s key precincts.
UDIA Victoria   will continue to prosecute that
a comprehensive, urban development led
approach to Victoria’s economic recovery will
give Victoria the best chance at success coming
out of the COVID-19 crisis.

MELBOURNE

"Despite COVID-19 restrictions slowing momentum in early 
2020, the Victorian greenfield market bounced back mid-
year, aided by increased government stimulus including the 
First Home Owners Grant, HomeBuilder Scheme and record 
low mortgage rates. As a result, we experienced a huge 
surge in enquiry across our land communities, with more 
than four times the enquiry year on year. We foreshadowed 
this and were in a strong position with high levels of titled 
stock available and eligible for the grant, which also saw 
sales up 30% year on year from July-December 2020.  

We also witnessed levels of increased demand following 
the lockdowns in October, with enquiry remaining high 
across December and January at almost 50% year on year. 
First home buyers have been more active, with contact 
from this group accounting for up to 70% of enquiry, an in-
crease from the average of 40-50%. Additionally, purchaser 
timeframes have reduced, with more people looking to 
purchase within three months."

Tom Trevaskis  
Head of Development, VIC 

Lendlease
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Waterford Rise by Baw Baw Developments
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THE URBAN DEVELOPMENT INSTITUTE OF AUSTRALIA  
(UDIA) IS THE PEAK BODY REPRESENTING THE URBAN 

DEVELOPMENT INDUSTRY IN AUSTRALIA.

UDIA OFFICES 
AROUND AUSTRALIA

UDIA represents more than 2,100 companies including developers and 
a range of professionals involved in the development industry includ-

ing lawyers, engineers, town planners and contractors.

UDIA NATIONAL 
0411 468 741 
udia.com.au

UDIA VICTORIA 
03 9832 9600 
udiavic.com.au 

UDIA QUEENSLAND 
07 3229 1589 
udiaqld.com.au

UDIA NEW SOUTH WALES 
02 9262 1214 
udiansw.com.au

UDIA WESTERN AUSTRALIA 
08 9215 3400 
udiawa.com.au

UDIA SOUTH AUSTRALIA 
08 8359 3000 
udiasa.com.au

UDIA NORTHERN TERRITORY 
0457 882 793 
udiant.com.au

ABOUT UDIA




